
Case study – Fast-moving consumer goods 

Implementing the 4flow iTMS 
for continuous 4PL services for a 
European road network

Project approach
> Implement a central control tower 

solution using the 4flow iTMS, including 

tactical planning, operative optimization, 

transportation execution and dock 

management

> Perform tactical optimization of the 

transportation network, including 

milkruns, triangle set-ups, frequency and 

rate card optimization, etc.

> Perform dynamic optimization of 

shipments on a day-to-day basis

Background
> Distribution of consumer goods between 

manufacturing plants and suppliers to 

distribution warehouses

> Systems and processes not aligned between 

factories and warehouses

> Low carrier performance and reliability

Outcome and benefits

12% cost savings identified and confirmed 

by customer

Implementation of the control tower 

solution in a very short time

Plant and warehouse loading  

performance and transparency improved
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Software for network optimization and fully integrated 
transportation and container management

Our expertise – supply chain software 
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and Asia

About 4flow 
4flow is a leading provider of supply chain consulting, software 
and fourth-party logistics (4PL) services. With this cross-functional 
competency, we are able to meet and exceed the highest 
standards of quality and innovation.

Customize your iTMS  
set-up to answer your most 
pressing questions
With its modular architecture, the 
4flow iTMS can be tailored to 
your individual needs. 

Whether in strategic, operational 
or tactical planning: The 
4flow iTMS modules give you 
the insights you need for efficient 
end-to-end transportation 
management.

Get in touch to have your questions answered 
or to schedule a live demo of our software 
solutions.

We look forward to hearing from you.

Interested or have questions?
Contact us!

1000+
team members
globally

Berlin | 4flow | Hallerstrasse 1 | 10587 Berlin | Germany | +49 30 39740-0 | www.4flow.com 4flow on LinkedIn
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Should we implement a 
cross-dock somewhere? 

How can I get 
transparency and report 
missing returnable 
packaging?

What is the shipment 
status? 

How do I find the 
best routes in my network? 

How do I assign 
the best carrier?  

How can I create 
documents for 
the carrier and 
driver?

How can I 
balance the 

dock capacity?

How can I handle 
all these carrier 

cost claims?

How is the 
performance  

in my network?

How can I get 
validated data? 

Who takes 
care of a late 
shipment? 

https://www.4flow.com/solutions/end-to-end-transportation-management-system/4flow-itms/contact.html
https://www.linkedin.com/company/4flow-ag/?originalSubdomain=de

